‘ Co-op Troops

Make treasured memories as you prepare Girl Scouts for a lifetime of leadership and success.
Meet inspiring kids and their families, share incredible adventures, and create opportunities
to learn and grow. You and your cooperative adults become the mentors you had (or wished
for) growing up, who help the next generation achieve their dreams and make the world a
better place.

Benefits of Co-op Troops Roles Needed for Success
Troop Coordinator*:
Shared Responsibility Assists the troop by managing the roles and respon-
Low pressure, high reward. sibilities of the troop volunteers. Serve as the "head"
Share the joy ,and the load with of the troop and oversee troop roles and functions.

other invested families.

Troop Program Coordinator*:
Help maintain schedule and plans for badge work. A

Shared Perspectives troop may have multiple program planners to assist.
Highlight the unique makeup of

your troop, their families, and Troop Treasurer:

your community. Leads the maintenance and management of troop

dues, cookie proceeds, and banking.

Troop Communicator:

Attends local service unit meetings, reports to all
adult leadership, and shares important info with the
troop.

Product Manager:

Get started tod ay! Leads the implementation a_nd execution pf the Fall
Product Program and the Girl Scout Cookie Program

Register for a free online within your troop.

session to learn more at
gsccc.org/volunteer.

Troop Helper:
Assists with troop responsibilities as needed. May be
I asked to assist with supervision at troop meetings,

glrl scouts events, or overnight travel trips.

of the colonial coast

Together, you’'ll
introduce Girl Scouts
to new experiences that
show them they’re
capable of more than
they ever imagined —
and so are you! Start
your adventure today.

*Our system may require the use of terms like Troop Leader or Assistant Troop Leader be assigned for access to some
resource tools.



